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Governor review of the Year – July 2011

Overview

Winnersh Primary School was judged by Ofsted in 2009 to be outstanding in our provision of a rich and varied curriculum. We have continued this year to offer a whole range of new opportunities for our children to enhance their learning and to reach their individual potential through a vast number of trips, clubs and new experiences across the curriculum in music, art, drama and sport.

This term the school held a successful cross curricular week focused on Healthy Schools and Fitness, following cross curricular weeks on writing and ‘Take a picture’ in the Autumn and Spring terms.

Our SATS results at both KS1 and KS2 were once again well above the National average in 2010 with our KS2 mathematics results classed as ‘significantly above’ the National position.  Our targets for 2011 are even higher, reflecting the excellent work which is being undertaken in school on target setting with pupils and on maximising their achievement.

In the school environment, the children in our Foundation stage classes are actively using our new learning and play area, making use of the hands on play equipment, sensory areas and even wicker wigwams.  

The Photo Voltaic cells that were installed in 2010 to make the school more environmentally friendly are already proving to be a great benefit to the school. Not only are they producing electricity for us to use but we will be receiving revenue from 'feed in tariffs'. To date, we have produced 4792 KwH of energy and saved 2060 kg of CO². We are able to see how the school and the environment are benefiting via a display unit in the reception area and we actively encourage the children to look at this regularly to enhance the educational value of this initiative.  

Further enhancing our ‘Green credentials’ we have installed a solar powered fountain in the pond.  This will maintain oxygen levels in the water, helping to produce a balanced eco-system.  The equipment was funded by the PTA.

The school is continuing to make good use of the computers it purchased last year and is investigating the opportunity to purchase additional units especially fizzbooks due to the value they provide to additional learning across the curriculum. 

A new shelter has been constructed in the additional field and the children have begun to make good use of this facility in their sporting activities. Many thanks to the PTA for purchasing this for the school.

We have had the first letting of the hall for Zumba classes on a Thursday evening, which is proving very popular.

What are we trying to improve?

The School Development Plan includes a number of key areas where the school is looking to improve still further. These include:

· Continuous improvement of our comprehensive target setting for pupils so that they can better understand how well they are learning and what they need to do next to improve their work. Extensive moderation continues to take place to ensure that the targets are consistent throughout the school.


· In 2011, there has been a particular emphasis on monitoring the quality of writing across the school. One common piece of literacy a term is undertaken by all children from which the teachers together review the general progression of pupils across the school and share best practice. Speaking and listening activities are used to help inspire the children in their written work.  We entered the Wokingham Schools writing competition again this year in which as usual the Winnersh entrants performed extremely well.

· This year the school has purchased some new reading scheme materials particularly for years 4 and 5 and due to the volumes purchased we were able to benefit from additional bonus books for KS1. 

· We have been asked by the local authority to help accommodate the increasing number of children in the Winnersh area. It means that we will have an additional Reception Class in September and we are planning with the Local Authority how we can expand to accommodate the increasing numbers in the coming years. This is an exciting time in the school's history and will give us the opportunity to replace the rollalong units that are currently used by Years 3 and 4 to provide the best possible learning environment for pupils and staff. 

· Continuing to extend the range of services we offer to children and parents in line with the Extended Schools agenda. As well as an extensive selection of clubs for children of all ages throughout the school, we are also liaising with Wokingham Borough Council and local childcare providers to investigate the viability of a formal After School club from September 2012, particularly in view of the expansion of the school.  


· Canopies have been purchased for the Foundation Stage provide extra external covered areas for outside activities for the younger children and for the hall for use for eating lunches outside.  

How have our results changed over time?

In KS2 tests in 2010, whilst the National performance remained broadly flat at around 80% of children achieving level 4+ in English and mathematics, our results improved from 80% to 89% in English and from 82% to 91% in mathematics.  Science did not form part of the 2010 tests.

In KS1 tests our performance was slightly lower with an average of 92% achieving the required level 2+ in reading, writing and mathematics compared to 98% in 2009.  This is still well above the National average of 85% in both years.

How are we making sure that every child gets teaching to meet their individual needs?

Winnersh Primary School is committed to ensuring that all children have a happy and meaningful learning experience. We offer a curriculum which engenders a love of learning and the excitement of discovery, and which develops the academic potential of the pupils.

Gifted and Talented children are identified via teacher assessment and receive additional challenges and opportunities both inside and outside of the classroom to enable them to maximise their abilities.

Children with Special Educational Needs are identified as soon as possible through screening, teacher assessment, National Test results, norm referenced tests and information from both parents and outside agencies. A dedicated team of Learning Support Assistants works with these children to support their learning and, through our SENCO coordinator, we share best practice experiences both within school and with other schools in Wokingham.

Under a government initiative, selected pupils in Year 5 and 6 benefit from one to one tutoring in Maths or English where it is felt that it will improve their performance and small groups of children throughout the school also receive special booster sessions in these subjects .

How are we working with parents and the community?


The school recognises that good relationships with parents are essential to maximise the school/home partnership which helps all pupils to reach their full potential.

This year we have placed significant emphasis on encouraging parental involvement and have invited parents to meet the governing body in an open forum to discuss issues at the end of governor day. A governor was also present at parents’ evening to talk to families and address any questions.  

Regular communication takes the form of termly newsletters both from the school and from the Governing body and occasional surveys on issues such as extended schools. A constantly updated school website gives details of events and activities and parents, grandparents and carers come in regularly to support our reading policy and often accompany children on school trips and activities. The school is actively using email and SMS text messages to communicate with parents instead of sending letters home and to provide reminders for events, appointments and activities.

This year the school set up a skills register and has been very impressed by the number and variety of helpers that have come forward, from a parent who is helping the children learn to speak French to a group of parents who gave up their evening to come and help do some much needed gardening in the school grounds. 

The school also has a thriving PTA which organises lots of events for parents and children to have fun and raise funds and we also hold regular charity fundraising events.

This year the school choir performed at both the O2 Arena in London and The Hexagon Theatre in Reading.  The Young Voices Concert at the O2 Arena involved School Choirs from around the country and professional musicians and singers.  The concert at The Hexagon in March involved many of the Wokingham schools.  This was a wonderful opportunity for the children to perform on ‘the big stage’ and in front of a large audience. 

This term we have run a series of careers talks for year 6, inviting speakers with 'interesting jobs' to talk to the children about what they do and to open their minds to careers that they might not otherwise have been aware of. 

This year we have received generous donations from the Berkshire Masonic Trust, our Judo coach and Winnersh Parish Council for the Smarter Way to Pay Scheme. 

What have pupils told us about the school, and what have we done as a result?

The school has a School Council with two elected representatives from each class. The Council meets every half term to discuss issues raised by the children within the school.

The Head Boy and Head Girl represent the school at various events, including a television appearance to promote the schools' new solar panels. 

Following the success of last year’s ‘market day’, a further event has been held this July whereby children in key stage 2 have been making craft items to sell to each other to raise funds which they can decide how to spend.

How do we make sure our pupils are healthy, safe and well-supported?

The care, welfare and support of all the pupils at the school is our highest priority.  As well as our Healthy Schools Status, we also ensure that the children receive Personal, Social and Health Education to help them make safe and healthy choices both inside and outside school. We aim to provide a nurturing, learning environment where the pupils learn by example and we foster courtesy, good manners and consideration for others. We even have a Buddy Bench in the playground and a network of Playground Pals to allow the children to support each other.

The Health and Safety of the school environment is excellent, with staff and pupils showing very good day to day awareness of health and safety issues.

Cycling proficiency teaching is also offered to all Year 6 pupils so that they can safely cycle to their chosen secondary schools. 

We place great emphasis on ensuring that pupils have a happy introduction to school at the Foundation stage and transition to year one whilst also working closely with the local secondary schools to ensure that they have a smooth, confident transition once they leave. The school works closely with the pre-school and has developed links with other local early years settings in order to ease the transition into school.

Child protection procedures are good - the school has an agreed policy and good working relationships with the necessary support agencies. The school is committed to safeguarding and promoting the welfare of the children – both staff and governors received child protection training this year, and we have specifically appointed a staff member and governor for child protection.  

What activities and options are available to pupils?

We offer a huge range of opportunities both inside and outside of the curriculum to make our children's learning experience rich, varied and fun.

Within the curriculum, we have regular visits from drama groups, authors, artists and musicians designed to bring learning to life and capture the children's imaginations. These are all funded by our tax efficient Smarter Way to Pay scheme.

Popular before and after school clubs are offered in: judo, dodgeball, rounders, gymnastics, rugby, athletics, orchestra, football, multi-sports, basketball, street dancing, tennis, archery and High School Musical dancing. 

The school competes regularly in sports tournaments with other schools and our performance in athletics, football and tag rugby is particularly impressive.

Music has a very strong focus and all children have music lessons in class and participate in group singing lessons. Music lessons are offered within school via Berkshire Maestros and children can choose to take lessons in: piano, keyboard, string or brass instruments. They can also join the school orchestra or school choir and participate in WASMA. The current year 4 had the opportunity to learn to play the viola or clarinet as a whole class. 

Educational school trips are organised regularly for all Years and there is an exciting annual outdoor adventure trip for Year 6 pupils to North Wales.

What do our pupils do after leaving this school?

The majority of pupils leaving the school go on to our principal Secondary Schools - The Forest (boys) and The Holt (girls). We have strong links with both schools, as well as with the other mixed secondary schools in the area, and try to ensure that our pupils enjoy a smooth transition from Winnersh Primary to the next stage of their education.

Ofsted's view of our school

'The enthusiasm and encouragement displayed by the staff is a true credit to the school, and these qualities are reflected in the pupils' attitudes and willingness to learn.' 'Staff are approachable and any concerns are dealt with promptly and professionally.' These comments, written by parents who responded to the Ofsted questionnaire, reflect the views of the large majority of parents who support the school and are happy with their children's progress.

Inspectors agree Winnersh Primary is a good school that is striving to provide an outstanding education for all its pupils. Indeed, curriculum provision is already outstanding, for stunning artwork and displays celebrating pupils' achievements are found everywhere. This excellent curriculum also ensures very good provision for music as well as for basic skills.

The majority of children start school with skills that are broadly in line with those usually expected of their age. They settle quickly to their learning in the EYFS due to good teaching and the effective partnership established with the independent pre-school setting on site. The new accommodation enjoyed by the children in Reception is having a positive impact on their learning and, as a result, progress in the EYFS is now good. From this secure start, pupils in Key Stage 1 maintain good progress in all areas of their learning. This is due to the effective work of teachers in quickly identifying pupils' individual learning needs as well as planning stimulating lessons. Pupils continue to make good progress throughout Key Stage 2. By the end of Year 6 standards are above average and achievement is good. Leaders are aware that more could be done to help high-attaining pupils achieve even higher standards, especially in mathematics.

Teaching and learning are good. Pupils experience a broad range of interesting activities to help them learn. Most lessons proceed at a good pace and use effective questioning to build on pupils' existing knowledge and understanding. Following significant investment by the school in information and communication technology (ICT), teachers ensure pupils have good opportunities to develop their ICT skills. Good emphasis is also given to additional sporting opportunities and external visits.

Pupils' personal development and well-being, including their spiritual, moral, social and cultural development, are good due to effective pastoral care that is a priority of the school. Attendance is above average and pupils' behaviour is good. However, academic guidance lacks rigour. Marking and target-setting, although supportive, do not guide pupils in understanding how well they are doing or what they need to do next to improve their work.

Community cohesion is a focus within the school and ensures pupils have many opportunities to learn about and appreciate living in a multicultural society. The headteacher has appropriately focused on developing leadership at all levels and governors work closely with senior leaders to monitor school improvement. However, managers acknowledge that self-evaluation lacks rigour. In particular, outcomes from monitoring pupils' progress are not used effectively to ensure improvement strategies maximise pupils' progress and achievements.

Capacity for the school to improve further is good, as demonstrated by the improving standards and the high-quality provision, maintained and built upon since the last inspection.

Date of last inspection: 14-Jan-2009

Ofsted graded our school as good

Inspectors made judgements on a scale: outstanding (grade 1); good (2); satisfactory (3); inadequate (4)

What have we done in response to Ofsted?

The action plan we have been working on since January 2009 is continuing and includes:

· Using the results of assessments of pupils' work to ensure that targets are set which help every child to maximise their achievement levels. These targets are being raised as our pupils' achievement continues to improve.

· Modifying the way work is marked so that pupils better understand how well they are learning and what they need to do next to improve their work. Moderation has taken place to ensure that this marking is 

consistent throughout the school.

· Rigorously monitoring the impact of actions taken to support all children and secure maximum pupil achievement, particularly for the more able in mathematics.

